Commissioners present for the meeting: Clay Andrews, Craig Greenwood, John Comer.

Council present for the meeting: Ehtan Foxworthy, Matt Commons, Dwain Akers (remote), Sharon Hutchison (remote), Ben
Dispennett, Rusty Hart.

Also, In Attendance:
Public:

Department Head/Elected Official — Robin Weston-Hubner, Auditor; Anthony Pruitt, Sheriff; Charity Perigo, Chief Deputy
Auditor. '

1. The meeting was called to order by Craig Greenwood, President Commissioner; Ethan Foxworthy, President Council.

2. Craig Greenwood, Commissioner President led the Pledge of Allegiance.

3. Working Meeting
A. Strategic Planning
B. 2025 Budget
C. Sheriff Merit planning

Flected Official/Department Head comments:

Next Council Meeting March 19, 2024 @ 4.00 p.m.
Next Commussioner meeting March 18, 2024 @ 8:30 a.m.

There being no further business John Comer made a motion to adjourn with a second from Craig Greenwood, all voted in
favor.
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